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Description of the Program

Supplemental Instruction is a student success program that provides peer-led group study sessions for students to
improve their understanding of course material and increase their study skills' effectiveness. A trained Sl Leader will
support students attending all sections of the course you are applying for by facilitating SI study sessions outside of class.
These Sl sessions promote collaboration and other learning techniques to guide students through the material presented
in class.

Which courses are approved for SI?

Because there is a high demand for Sl, it is necessary to evaluate where Sl can have the greatest impact on student
success and how we can provide the highest quality program possible. As such, course criteria® for the Sl program are as
follows2:

Criteria for a course to qualify for SI: Criteria for a course to remain in SI:

e Support from Course Instructor(s)

* >10% of D, F, W course grade distribution ° Continued support & communication from

e Course enrollment of 100 or more students Instructor(s) of the course
e Willingness to share mid-term and final exam e  Continued support of Department Chair
grades and final course grades . Number of Sl leader contact hours with enrolled
e Availability of funds students:
o Availability of SI leaders o ;J:(ijque contacts with 15% of enrolled students;

Additional criteria for consideration: ‘ o A minimum of 10 contacts per week

e Support of Department Chair e  Adherence to faculty expectations and

e Priority to introductory level course requirements {see p. 2)

. Mid-term & final exam grades & final course

e Priority to gateway courses (required course for
yiog y (req grades received of all enrolled students

major progression)
. . . . Availability of funds
e Presence of disproportionate impact for course

success e Availability of Sl leaders

e High student repeat rate (2 or more times)

'Criteria may be re-evaluated or modified at the discretion of the Tutoring Center.

2Some courses that do not meet all the above criteria may still be eligible for consideration.
Please direct questions to Eleanor Stephenson at estephe3@uvm.edu .

S| Leader Expectations

Sl leaders hold two or more Sl study sessions and one office hour each week. In addition, they collaborate with faculty to
keep updated on course content and to develop Sl study session plans and materials. Sl leaders are NOT personal or
teaching assistants and should not perform duties such as grading, proctoring exams, taking attendance, teaching classes,
or performing clerical duties; they are solely a resource for students and may not be hired as Teaching Assistants for the
same course in which they are an Sl leader.

& ’ ' Combining what to learn with how to learn.
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Faculty expectations
For Sl to be integrated successfully into a course and be most beneficial to students, faculty support is necessary. We ask
that you make the following commitments, including:

1. Collaborating with your S| Leader.
2. Sharing or making available course content and resources with Sl leader (i.e. course textbook,
online resources, and learning platforms, etc.).

3. Being in regular email communication with the Sl coordinator.

4, Being available for up to two meetings per year with the Sl Program Coordinator (remote, group,
or one-on-one).

5. Not attending Sl review sessions and office hours, nor may they have knowledge of student

attendance — Sl attendance must remain anonymous.
Faculty Requirements

For the S| program to be successful, faculty are required to complete the following tasks:

1. Provide Sl leader with course builder or TA access to learning platform(s) to regularly post Sl
announcements and share materials.

2. Allow the Sl leader to make a 2—-3-minute introduction during the first week of class.

3. Continue to allow the Sl leader to advertise and make brief in-class announcements throughout
the semester.

4, Regularly encourage student attendance to Sl review sessions and office hours, which includes in-

class reminders, individual conversations, course materials and sharing Sl information. Do not
schedule TA or faculty review sessions that conflict with your Sl leader’s regularly scheduled
review sessions or office hours.

5. Regularly meet with your Sl leader for at least 10-15 minutes to discuss course content, upcoming
assessments, sharing materials, and overall content progression in review sessions.
6. Consider making available course assessments and final grades for S| program evaluation. Please

note that FERPA allows institutions to collect and share this information. For more information,
click here. Faculty who share grades with our office will be actively supporting program
evaluations, allowing us to analyze program effectiveness, support efforts to improve student
experiences, identify training needs for our Supplemental Instruction leaders, and adhere to the
best practices and standards set by The International Center for Supplemental Instruction.

Hiring Practices*

We welcome the chance to collaborate with you on hiring Sl leaders. This may include reviewing applications,
recommending specific students for the role, interviewing applicants, and offering feedback on final selections. We will
contact you at the start of the hiring process to discuss your desired involvement.

We will consider your recommendations and any feedback you have about other prospective candidates. However, we
reserve the right to make final selections. As an AAEO employer, we are committed to inclusive hiring practices and will
make hiring decisions based on a variety of criteria, including merit, past work experience, ability to meet the roles and
responsibilities of the position, and programmatic need.

To apply, please complete the form on page three of this document.
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Please complete the application, sign, and submit it to Haydee Miranda, Program Director, at hmiranda@uvm.edu and
Eleanor Stephenson, Coordinator for Academic Partnerships, at estephe3@uvm.edu . To ensure adequate time for full
consideration, submit applications for the fall semester by early March of the preceding semester and for spring semester
by early October of the preceding semester. When courses have multiple sections and interested faculty members, a
unique application for each interested faculty member is required.

Name of faculty requesting service:

Course name, total # of sections:

Contact information:

Department:

Semester applying fors

Have you received Sl for this course in the past? Yes / No

If yes, when?

:Continued participation in Sl will be reevaluated on a yearly basis.

If you would like to recommend any current undergraduate students to be an Sl leader for your course?, please list their
names and contact information below:

Prospective Student’s Name: Prospective Student’s Email:

4 See Hiring Practices section on page 2.

Please read the following agreement and sign your name below:

Faculty agrees and understands that an Sl request does not guarantee an S| Leader. Sl approval is based on the criteria
listed on page 1. The Tutoring Center will consider all faculty applications and try to accommodate as many requests as
possible while maintaining quality of service. The SI Program Coordinator will recruit for open Sl leader positions, and
faculty recommendations are always appreciated and considered in identifying potential Sl Leaders.

Faculty agrees and understands that S| Leaders are hired, trained, and paid through the Tutoring Center, and the S
Leader’s responsibility is not limited to class attendance and Sl sessions. In addition to attending class and conducting Sl
sessions, the Sl Leader is obligated to perform other duties which if not performed may result in termination of the S|
Leader at any time.

| have read the above and understand and agree to the above-listed provisions and expectations.

Faculty Signature (Required) Date

Department Chair Signature Date
(Not required but, strongly recommended)
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