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The honors and awards bestowed
upon him in his career were tremendous.
Emory University Elected him to beoneof
the Key Coaches of theBarkley Forum for
High Schools. This society normaly hon-
orsexcelencein coaching debate, soto be
an |.E. coach honored by this group is a
truetribute to hissuccess. Infact, the NFL
named him nationd coach of theyear four
times after leading two diff erent schoolsto
nationd sweepstakes championshipsinthe
late1970'sand early 1980;s. Theseorgani-
zaions honored his ability as acoach. On
February 22, 1998, | lost acolleegue.

The Texas Forensic Associdion es-
tablished an award in his honor about four
years ago. They present this award annu-
dly to the school that qudified the most
studentsto thestatetournament. Addition-
dly, he served as president of TFA as well
asthe Texas Speech Communication Asso-
dation in the 1980's. His mog significant
accomplishment in thearea of speech edu-
caionisthat heled thefighttomake speech
agraduation requirement for dl publichigh
school students in Texas. He testified be-
fore the Texas Education Agency; he
brought business and civic leaders who
could dso testify to the value of a formal
training in speech. For the past two years,
Texas students have benefited from being
ableto take speech, debate, or oral interpto
saisfy this new requirement. The formal
forensics organizations in Texas honored
his ability as aleader. On February 22, 1998,
I lost arolemodd.

Few colleagues have shaped my ca-
reer as much ashehas. | met himfor thefirst
time a the Fargo Naiondsin 1992. Two
weeks laer, | wasinSanAntonio, interview-
ing for a position a Clark High School,
which | ultimatdy accepted and had the
chance to teach and coach there for four
years. He served as Director of Fine Arts
for theNorth East Independent School Dis-
trict, where hewas responsi bl efor competi-
tive speech and debate programs at five
large high schools. My school was not one
of them, yet | received support from him as
if | were hisemployee | first redized thisa
my first NFL District tournament as acoach
inApril 1998. Oneof my policy debateteams
had just won the first round and qudified
for natiords. In that findl round, we defeated
his school - the one he once directed and
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put on the nationa forensics map. Wha |
discovered is that he was just as proud of
what my students accomplished as he
would havebeen if they werehis own. What
| discovered is that when he puts hisarm
around me or hugged my students in con-
graulaionrs, tha my lifewould becomeper-
manently dtered. On February 22, 1998, |
lost amotivator.

For thenext threeyears, | tgpped into
his energy, took advantage of his experi-
ence and wisdom, and was grateful for his
support. | had the cour age to pursue coach-
ing anddirecting my own forensi csprogram
because of the confidence he displayed in
me AsDistrict Char or Regiond coordina
tor, he gave me responsibilities that | did
not think | would ever be given. When he
learned that | was |ooking for new job op-
portunities, he wrote | etters of recommen-
dations, taked to prospective employers,
and simply encouraged meto follow my vi-
sion. | beieve that | will know how suc-
cessful of ateacher or coach | may be only
if my studentsreturnto me years af ter they
have left my dassroom to share with me
what they have made of their lives. Any
success that my students gain a atourna
ment or on atest is not evidence of good
teaching or coaching, for they are only
short-term measurements. The long-term
effect is what will count, so | may never
know theresults. Therefore, any long-term
success | have as a teacher or as a coach
can be attributed to one of my grea men-
tors. | was twenty-one when | started tek-
ing his dass and was twenty-five when |
left. On February 22, 1998, | lost a great
teecher.

My first imege is the most powerf ul
and frightening. | knew when | [eft San An-
toniotwo years ago that | would dearly miss
him. I looked forward to thetimes & which
our tournament pathswould cross - in Texas,
[llinois, Georgia, and others. Last April,
when he asked me to bein the debate tab
room & NFL Nationds, | was honored - not
because of any inherent honor that may
come with being inthe tab room, but with
the opportunity to goend timewith him, talk
with him, laugh with him, and feed off his
energy and enthusiasm once again. How-
ever, | never had that chance. About amonth
before nationd s, hefed victim toamassive
bran hemorrhage and subseguent stroke.

He spent the next six to eéight weeks in in-
tensive care. Last August, | went back to
San Antonio for aspeech and debae work-
shop and was deter mined to see him again.
| went to the rehab center not knowing ex-
actly what to expect. | once admired atal,
energetic man with aconstant smile What |
saw, though, was a man who had to be
pushed in awhed chair by an orderly or his
wife. What | saw, though, was a man who
would not haveremembered who | wasif it
werenot for some coaching fromhiswife. If
| had known that my emotionaly-draining
sixty minutevisit would have been my last
opportunity to seehim, | mightstill bethere.
His recovery over the year was progress-
ing wonderfully. Just one week before he
died, hewaswalking on hisown with help
of paralld bars or in the less stressful me-
dium of a swimming pool. His speech was
becoming more fluid and hissmilewasre-
turning. On February 22, 1998, | lostamodd
of determination.

This speech so far begs the follow-
ing question: Why do | take your timethis
evening when you are eager to find out the
results to tdl you about a man that few of
you, if any, haveever met. Theanswerison
your NFL membership cards and certificates
if you wereinducted either |ast school year
or this. Thefind titlethat hewas given was
that of President of the Nationd Forensic
League. His signature appears on your
cardsif inducted intheNFL in thepast two
years. What | promise you is that despite
its impersond gppearance, despite the ob-
vious copy, hewas just as proud when he
signed thefirst blank certificateto berepro-
duced hundreds of times as he was when
he signed the membership cards or certifi-
cates for his own students at Jefferson,
Roosevelt, and Churchill High Schools.
Wha he loved are those who practice the
art of verbd communi cation - whether they
are intheform of theatricd inter pretations,
public spesking, or academicaly debating.
Heloved it every timeyou practiced that
piece one more time or went to the library
one more time - he loved it when you per-
formed or spoke to thebest of your ability.
Whether or not you are one who will be
honored tonight, whether or not you will
have thechanged to represent Louisianaat
NFL Nationds this year or ever, he loved
whét you did and how you didit.



He knew his students exceptiondly
well, heknew my Clark studentsfarly wel,
but he probably never knew many of you.
However, he smiled when he signed your
card or certificate and we comed you with
open armsinto hisforensics community.

I think of him now and | smileagain.
On February 22,1998, | lostavd ued part of
my life. On February 22, 1998, | shed my
| esst tear and said my last good-bye to our
bd oved president, mentor, and teacher, Mr.
Lanny Dean Naegdin.

(Greg Malis coaches at Isidone Newman
School in New Orleans, LA. This geech
was ddivered at the Louisiana NFC
District Awards Assembly, March
28,1998).



