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2. | Provost’s report Attachment 2 Patricia Prelock 1:02-1:12

Faculty Senate Curricular Affairs Committee Attachment 3 | Colby Kervick 1:12-1:17

chair’s report
4. | Curricular action items: Attachment 4 | Carolyn Dwyer 1:17-1:27

e Resolution approving the creation of 8§ new
Micro-Certificates of Graduate Study in
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e Resolution approving revisions to the credit
ranges for the Certificate of Graduate Study
and the Micro-Certificate of Graduate Study
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e Resolution approving the creation of a B.A.
in Geosciences in the College of Arts &
Sciences

e Resolution approving the creation of a B.S.
in Geosciences in the College of Arts &
Sciences

e Resolution approving the creation of a
minor in Geosciences in the College of Arts
& Sciences




e Resolution approving the creation of a
minor in Childhood Studies in the College
of Education & Social Services

e Resolution approving the creation of a
minor in Sustainable Energy Engineering in
the College of Engineering & Mathematical
Sciences
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Nursing program in the Graduate College

e Resolution approving the creation of a
minor in Military Leadership in the College
of Education & Social Services
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Activities and Non-Harassment policy
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Resolution approving Mercy Hall Curtain Wall Attachments Luce Hillman 1:32-1:37
System Replacement 4&5 Leo Gaudreau

New England Commission of Higher Education Jennifer Dickinson | 1:37-1:42
S-year interim report

Refreshed Academic Success Goals Attachment 2 | Patricia Prelock 1:42-1:57
Other business** Carolyn Dwyer 1:57-2:00
Motion to adjourn 2:00 p.m.

*Times are approximate.
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Attachment 1

EDUCATIONAL POLICY AND INSTITUTIONAL RESOURCES COMMITTEE
BOARD OF TRUSTEES
UNIVERSITY OF VERMONT AND STATE AGRICULTURAL COLLEGE

A meeting of the Educational Policy and Institutional Resources (EPIR) Committee of the Board
of Trustees of the University of Vermont and State Agricultural College was held on Friday,
October 20, 2023 at 1:15 p.m. in the Silver Maple Ballroom, Room 401 at the Dudley H. Davis
Center.

MEMBERS PRESENT: Chair Carolyn Dwyer, Vice Chair Jodi Goldstein, Cynthia Barnhart,
Otto Berkes, Katelynn Briere, President Suresh Garimella, Stephanie Jerome, Carol Ode,
Kristina Pisanelli, Lucy Rogers, and Samuel Young

OTHER TRUSTEES PRESENT: Board Chair Ron Lumbra, Sue Brengle, Frank Cioffi, Kevin
Christie, John Dineen, Kenny Nguyen, Shap Smith, Catherine Toll

REPRESENTATIVES PRESENT: Faculty Representative Colby Kervick, Staff Representatives
Sarah Heath and Jay LaShombe, Alumni Representative Susan Wertheimer, Student
Representatives Ayden Carpenter and Matt Sorensen, and Graduate Student Representative Cara
Simone

ABSENT: Trustee Monique Priestley, Faculty Representatives Mary Cushman and Evan Eyler,
Student Representative Massi Khodaverdi and Foundation Representative (vacant)

PERSONS ALSO PARTICIPATING: Provost & Senior Vice President Patricia Prelock, Vice
Provost for Academic Affairs and Student Success Jennifer Dickinson, Vice President for
Research Kirk Dombrowski, Vice President for Legal Affairs & General Counsel Trent
Klingerman and Chief of Staff to the President Jonathan D’ Amore

Chair Carolyn Dwyer called the meeting to order at 1:15 p.m. and welcomed new Graduate
Student Representatives Cara Simone and Massi Khodaverdi to the committee.

Approval of minutes

The minutes from the May 19, 2023 meeting were presented for approval. A motion was made,
seconded and voted to approve the minutes as presented.

Provost’s report

Provost Patricia Prelock began her report by acknowledging the situation in the Middle East in
the last two weeks and its impact on the UVM and broader community. She echoed the thoughts
and words expressed by both Board Chair Ron Lumbra and President Suresh Garimella at the
Committee of the Whole meeting. The Provost and the President have communicated with the
community denouncing acts of terror and recognizing many in the UVM community have
personal connections to the region.
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Continuing her report, Provost Prelock informed the trustees that the Admissions team had been
preparing for the possibility of the Supreme Court ruling on race-based admissions for some time
and has responded to ensure compliance with the law. Vice Provost for Enrollment Management
Jay Jacobs and the Admissions team have been developing a more holistic applicant review
process and have implemented race-neutral admissions practices.

Provost Prelock shared the most recent census data showing an increase in diversity, the number
of Vermonters and international students, and the 4- and 6-year graduation rates. Of the 2,896
new first-time, first-year students, the BIPOC student population increased by 14% since Fall
2022, Vermonters increased by 10%, and the male student population increased by 7%. The 4-
year graduation rate of 72% was the highest in the university’s history (the national average for
public institutions is 47%). Also highest in the university’s history was the 6-year graduation rate
which was 78% whereas nationally it’s 65%.

The inaugural UVM GO trips were a great success thanks to the faculty and staff who invested
time, talent, and energy into this new program that helps first-year students develop intercultural
skills and build community. The goal is to provide UVM GO opportunities for 700 students next
August, with opportunities for as many 1,500 students by August 2026.

The Provost reported that for the past year, discussions have taken place with a variety of faculty
groups concerning the concept of a Planetary Health initiative. This initiative would further
engage faculty, staff, and students in thinking about the ways UVM creates healthy communities,
establishes sustainable systems, and builds resilient communities in rural and global contexts.
Planetary Healthy is a broad interdisciplinary theme and organizing and leverage activities
around this theme will further distinguish UVM and will position the university for continued
success, as well as help UVM to reach and sustain the R1 research goal. Plans are to launch the
initiative more formally during the Spring semester.

Provost Prelock announced a new peer educator program, PIVOT (Preventing Interpersonal
Violence via Outreach and Training), developed by Dr. Jennifer Demers who joined UVM this
Fall as a Clinical Assistant Professor in the Biomedical and Health Sciences Department. The
program consists of a series of two courses over two semesters, beginning in the Spring. The first
course will focus on building students’ knowledge of research, theory, and practice related to
sexual violence, intimate partner violence, and stalking. The second course will teach students
how to apply their new knowledge in meaningful ways to prevent violence in their communities.
To inform the content of these courses and to ensure that they are aligned with the unique needs
of the UVM community, a needs assessment will be conducted this semester. In addition, in a
related and collaborative project, the Clinical Simulation Lab, the Sexual Violence Prevention
and Education Coordinator, and the UVM CARE team have launched a pilot training program
for campus-based professionals to improve communication skills in response to disclosures of
sexual violence by students. The plan is to provide training to more professionals across campus
to establish a “stand of care” for any professional responsible for receiving disclosures of sexual
violence, which includes identifying immediate student needs and making referrals as
appropriate to campus services.
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The Provost announced that plans are underway for a solar eclipse integrative learning day on
April 8, 2024. The university is leveraging the educational nature of this rare celestial event by
developing a day of engaging and informational experiences about the role of solar eclipses in
the evolution of cultures and science. More information will be shared at the February meeting.

Provost Prelock concluded her report by informing the trustees that the Academic Success Goals
(ASGs) established in 2020 are now in the process of being “refreshed” to see what needed
refinement and to determine whether anything was missing. This process should conclude in
December and will be shared at the February meeting.

Faculty Senate Curricular Affairs Committee Chair’s report

Chair Dwyer reminded the committee that they are asked to review and approve the creation,
elimination, or substantial revision of an academic unit, curriculum, research, or service
endeavor. This is consistent with the committee’s responsibility and authority as a board and
reflects the careful stewardship of the university’s educational resources to ensure that students
are provided with a comprehensive, vital, and transformative educational experience. Faculty
members and academic leaders across the institution contribute to this extensive stewardship
process, which culminates in the report the committee receives from the Chair of the Curricular
Affairs Committee of the Faculty Senate.

Faculty Senate Curricular Affairs Committee (CAC) Co-Chair Colby Kervick and Vice Provost
for Academic Affairs and Student Success Jennifer Dickinson presented the proposal for the
creation of an undergraduate academic co-major credential. The key elements that define the co-
major credential are that a credentialed course of study is focused on a particular area/topic and
is for matriculated undergraduate students only. Students pursue two majors in different degree-
granting units without having to complete two full sets of degree requirements and must
successfully complete a major in their home unit in order to graduate with a co-major in another
unit. CAC Co-Chair Kervick explained the differences between a double-major, a co-major, and
a dual degree. Benefits of adding co-majors include lowering barriers to cross-college work
resulting in greater access to UVM’s academic offerings. Benefits also include encouraging
interdisciplinary exploration, enabling students to pursue the deep study of a second area of
academic interest, and supporting timely degree completion while allowing cross-college work.
CAC Co-Chair Kervick concluded with the review and approval process for proposed co-majors:

e Units will submit a co-major proposal that will route through the traditional curricular
review process culminating with a vote at the CAC
¢ Included in the proposal will be a comprehensive MOU signed by Associate Deans
o This process will remain in place for the pilot/initial assessment period
e The Board of Trustees will approve the co-major credential; the CAC will approve
proposals for new co-majors.

Following an opportunity for comments and questions, President Suresh Garimella thanked CAC
Co-Chair Kervick and Vice Provost Dickinson for the work that was completed in order to bring
this proposal forward.
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Curricular action items
Chair Dwyer presented the following resolution:

Resolution approving the creation of an undergraduate academic co-major
credential

WHEREAS, co-majors will broaden and enrich learning opportunities for undergraduate
students without impeding students’ ability to complete their degree requirements in a
timely manner; will engage students in academic offerings available outside their home
unit; and will expand interdisciplinary learning options at the University of Vermont;

BE IT RESOLVED, that the Board of Trustees approves the creation of a co-major
curricular credential for undergraduate students, as approved and advanced by the

Provost on September 20, 2023, and President on September 21, 2023.

An opportunity for discussion was offered. There being none, a motion was made, seconded and
it was unanimously voted to refer the resolution to the board for approval.

UVM’s entrepreneurial ecosystem

Provost Prelock and the Vice President for Research Kirk Dombrowski gave a presentation on
the UVM Entrepreneurial Ecosystem and related engagement opportunities for students.
Examples included the successful RISE Summit held last June, Maker Spaces, and two new pitch
competitions, the Joy and Jerry Meyers Cup and the Vermont Pitch Challenge, which are
designed to engage students in experiential learning. In addition, a new entrepreneurship
coordinator has been hired to expand and support student engagement.

Other business

There being no further business, the meeting adjourned at 2:19 p.m.

Respectfully submitted,

Carolyn Dwyer, Chair



Attachment 2

Office of the Provost
The University Of Vermont and Senior Vice President

Provost’s Report
February 9, 2024

Board of Trustees
Educational Policy and Institutional Resources Committee

Prepared by
Provost and Senior Vice President Patricia A. Prelock

Our Spring semester is off to a strong start, but I would be remiss if I didn’t acknowledge how difficult
the Fall semester was for students, faculty, and staff alike as we experienced the ongoing violence in
Israel and Gaza and the shooting of three young Palestinian men near our campus. During this time,
campus leaders focused on campus safety, supporting our community, articulating Our Common Ground
values and responsibilities, and providing educational opportunities around the conflict. Increased
security measures were enacted; we hosted special counseling sessions, listening sessions and vigils; we
met with student groups and community and religious leaders; and we hosted educational sessions on
the Israel-Arab conflict featuring UVM faculty experts. You can learn more about our community
support activities here. This spring, our division of Diversity, Equity, and Inclusion will be offering
antisemitism and islamophobia programming.

As a community, we are also grappling with the sudden death of our dear colleague and academic leader
Jarlath O’Neil-Dunne. Jarlath was the founder and director of the University of Vermont’s Spatial
Analysis Laboratory (SAL) in the Rubenstein School of Environment and Natural Resources. You may
remember Jarlath from his participation last May in the presentation to the Board celebrating 50 Years
of the environment at UVM. Jarlath’s work focused on the application of geospatial technology, notably
drones, to a broad range of natural resource related issues such as disaster response, environmental
justice, wildlife mapping, forest decline, community health, and water quality. Jarlath was a national and
internationally recognized expert in his field, securing millions of dollars in external funding. Closer to
home, Jarlath’s work and leadership during the response to Vermont’s July 2023 flooding resulted in
greatly accelerated access to federal relief funds. He was deeply committed to his work and to
leveraging its impact by providing our students (hundreds of them) with SAL employment opportunities
and supporting their advancement to organizations across the country. Jarlath was larger than life
(everyone has a Jarlath story!). His gusto, work ethic, intellect, and generosity of spirit were
unparalleled. We celebrated Jarlath’s life at a memorial service in the Ira Allen Chapel in January, and a
scholarship fund has been created in his honor. We take some small measure of comfort knowing that
Jarlath died doing what he loved, Nordic skiing, in a place he loved, the mountains of Vermont.

SPRING UPDATES

Leadership Transitions
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In December, I was delighted to welcome Dr. Jason Garvey to the role of Executive Director of
Institutional Research and Assessment. Dr. Garvey is the Friedman-Hipps Green and Gold Associate
Professor of Education in the Department of Education here at the University of Vermont. He is an
accomplished scholar and administrator with a Ph.D. in College Student Personnel Administration with
a concentration in Measurement, Statistics, and Evaluation from the University of Maryland, College
Park. He also holds an M. A. in School Psychology from The Ohio State University. Dr. Garvey is an
interdisciplinary researcher specializing in student success, teaching and learning, higher education
policy, and statistics and using data to drive strategic planning efforts. Throughout his career, he has
successfully developed and led strategic research activities, providing valuable insights to university
senior leaders and policymakers on mission progress and strategic objectives — he is passionate about
working with emerging researchers. As a faculty member, he has taught graduate courses in student
affairs research, student outcome assessment, quantitative research methods, teaching in higher
education, college students and contexts, and student development theory. His expertise coupled with his
experience and perspective as a faculty member position him to be especially effective in this new role.

This summer, Dr. Peter Newman will join us as Dean of the Rubenstein School of Environment and
Natural Resources. Dr. Newman is an accomplished scholar and leader who earned a Ph.D. in Natural
Resources from the University of Vermont and an M.S. in Forest Resource Management from the
College of Environmental Science and Forestry, State University of New York Syracuse. In between his
degrees, he was a member of the Backcountry Patrol, USFS in Idaho and a National Service Park
Ranger in Yosemite National Park. Dr. Newman is the Suzie and Allen Martin Professor and Head of the
Department of Recreation, Park, and Tourism Management, with a joint faculty appointment in the
Graduate Program in Acoustics at Pennsylvania State University. Under Dr. Newman’s leadership, his
department’s research has grown significantly. He leads the strategic planning of a multi-disciplinary
department covering focal areas in environmental and sustainability studies, park management, tourism,
community recreation, leisure, and health and human well-being; oversees the development of research
and outreach programs; and has facilitated the growth of research expenditures. Dr. Newman formerly
served as Associate Dean of Academic Affairs at the Warner College of Natural Resources, Colorado
State University, from 2009 — 2013. In this position, he worked closely with department heads from
across the college and built bridges to the Dean’s Office. He oversaw the college’s academic programs,
served on university-wide committees on academic quality, environmental sustainability, university
admissions and enrollment, and Continuing Education, and was responsible for recruitment and
retention of undergraduate students.

Dr. BettyJo Bouchey has been appointed Chief Officer for Professional and Continuing Education
(PACE), bringing nearly two decades of higher education experience to UVM and our innovative PACE
division. Dr. Bouchey was most recently Vice Provost of Digital Strategy and Operations and a faculty
member at National Louis University, where she was responsible for standards of quality and service for
online programming across the institution, alternative graduation pathways, learning experience design,
and academic innovation. She has research experience in the nature and future of organizational
structures of online units in institutions of higher education, as well as inventive and high-impact online
education practices including the use of artificial intelligence and machine learning. Dr. Bouchey holds a
B.A. in Psychology from the University at Albany, an M.B.A. in Entrepreneurship from Rensselaer
Polytechnic Institute, and a Doctorate in Education from Northeastern University.

Spring Application Data
Following the January 15 application deadline, the Admissions team will pour through nearly 27,000
applications for admission this Fall. UVM has seen increased interest in Vermonters, international
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students, and students who come from outside of New England. The institution has received 5,300
applications from students who identify as BIPOC — a record number. There are greater numbers of
students indicating that UVM is their first-choice university, with an 8% increase in students applying
via Early Decision (a binding admissions plan). To date, 434 students have already secured their spot in
the Class of 2028, a 50% increase over last year. These 434 students are about 15% of the nearly 3000
students who will join our community next Fall. This marks yet another year where all indicators show
the demand for a UVM education is on the rise.

Academic Success Goals

The Academic Success Goals (ASG) were established during the Spring 2020 semester, and are the
result of ideas, suggestions, and feedback from members of the Academic Leadership Council and the
faculty and staff in their respective units. Progress against these goals is measured annually by the
Office of Institutional Research and Assessment and is posted on the Provost’s Office website. A
number of the original ASGs reflected 3-year goals, so it made sense to refresh them last Fall, to see
what needed refinement and to determine whether anything was missing. This process included the
Academic Leadership Council, the Provost’s Executive Team, the Provost’s Integrated Leadership
Team, the Academic Planning Council, the Faculty Senate Executive Council, the Faculty Senate, Staff
Council, the Student Government Association, the Graduate Student Senate, academic and student
success leaders across campus, and faculty and staff more broadly through discussions within their units
facilitated by deans and vice provosts. The refreshed ASGs include some important clarifications,
several new focus areas, and have been reordered to reflect a general sequencing/scaffolding that will be
helpful when prioritizing efforts and activities. Work on the detailed metrics/outcomes and the
dashboard that will accompany the new ASGs is in process and these documents will be posted this
spring in preparation for their July 1 effective date. The refreshed ASGs are included at the end of this
report, and I look forward to discussing them with you at our meeting.

Comprehensive Inclusive Excellence Action Plan

We have also made progress on another document that guides our work. In November, we released the
university’s Comprehensive Inclusive Excellence Action Plan (IEAP), a data-driven strategic plan
centered on diversity, equity, and inclusion. The plan outlines the university’s commitment and process
for advancing inclusive excellence across the university over the next five years. The IEAP was
developed as an overarching strategy supported by 25 individual unit plans. The university’s IEAP
integrates key elements of the administrative and academic units’ plans ensuring engagement across
campus, and supporting accountability in achieving a culture of inclusive excellence at UVM. The
thematic areas across action plans focused on implementation of our Academic Success Goals including
curricular and co-curricular activities; recruitment and retention of faculty, staff, and students who bring
diverse ideas, perspectives, and thoughts to campus; faculty professional development; and research
with an equity lens. (ASG 1.5)

NECHE Five-Year Interim Accreditation Report

In January, under the leadership of Vice Provost for Academic Affairs and Student Success J.
Dickinson, UVM submitted a five-year interim report to its regional accreditor, the New England
Commission of Higher Education (NECHE). Interim reports are required of all NECHE institutions, and
focus on updates in the five years since the most recent comprehensive review. UVM was asked to
specifically provide updates in the areas of general education, academic and career advising,
institutional planning, including the Campus Plan, and support for assessment of student learning
outcomes. UVM has made significant progress in each of these areas, as highlighted by the launch of the
Catamount Core Curriculum, the establishment of professional advising for all first-year undergraduate



https://www.uvm.edu/sites/default/files/Office-of-the-Provost/Academic_Success_Goals_Dashboard_20230109.pdf
https://www.uvm.edu/diversity/inclusive-excellence-strategic-plan
https://www.uvm.edu/accreditation
https://www.uvm.edu/facilities/campus-plan-2022-2032

students, the recent approval of the new Campus Plan, and investments in assessment infrastructure,
including the hiring of a full-time Assessment Coordinator in the Office of Institutional Research and
Assessment. Discussion of newly developed institutional plans in the areas of Inclusive Excellence,
Sustainability, and the refresh of the Academic Success Goals also pointed to important institutional
efforts that moved forward during the pandemic. The report also offered the opportunity to highlight
gains across the institution in institutional updates related to each NECHE Standard, including
institutional resources, Admissions and Student Affairs, and Teaching, Learning and Scholarship. In
addition to outlining accomplishments, the report covers areas where the institution recognizes the need
for further development, including the systematic assessment of student learning at the program and
institutional level. The conclusion to the report, “Future Plans: Looking ahead to 2029” outlined key
goals that UVM expects to make progress towards during the five years until the next comprehensive
reaccreditation review in 2029. These plans include further development of UVM’s research
infrastructure, a focus on expanding graduate education, increasing international partnerships, and the
fulfilment of the first Comprehensive Inclusive Excellence Plan.

TEACHING AND LEARNING

Howard Hughes Medical Institute Grant

We were proud to be awarded a $2.5M Driving Change grant, from the Howard Hughes Medical
Institute, that will support initiatives for faculty, staff, and undergraduate students, with the goal of
creating a more inclusive and welcoming environment for all students. This five-year grant, led by Dean
Linda Schadler and Vice Provost for Academic Affairs and Student Success Jennifer Dickinson, will
provide professional development opportunities to staff and faculty who can in turn create more
welcoming environments in classrooms; identify and remove institutional policies that create barriers to
student success; offer programming for all students to help them develop the skills they need to create a
more inclusive social culture; and create a leadership development program that will include students
from groups historically underrepresented in STEM fields. This award increases the external visibility of
our commitment to equity and inclusion, and provides funding to further these important efforts. (ASG
1.2,1.5)

Solar Eclipse Day

In preparation for the April 8,2024 total solar eclipse, we have planned a series of events both preceding
and on the day of the eclipse. Programming features faculty from the College of Arts and Sciences, the
College of Engineering and Mathematical Sciences, Vermont State University, local Vermont industry,
museums and both student and professional groups. Our planning committee consists of students,
faculty, and staff from over 20 departments on campus, as well as partners from neighboring
universities. Pre-eclipse events include space-themed trivia nights hosted by local space industry or
museum partners. So far, these events have engaged 60+ students per session. The Eclipse Seminar
Series began in January, and our three pre-eclipse seminars will cover: (1) sustainability in aerospace,
(2) eclipses in literature, and (3) discoveries made possible by eclipses. Lastly, a Space Fair in the week
preceding the eclipse will highlight UVM and Vermont local organizations, student groups, employers,
and other resources for Vermonters to engage with aerospace. On April 8 itself, campus will host a
variety of activities to highlight the robust academics, art, and community offered here at UVM. This
includes a seminar series that touches on the cultural, natural, and scientific aspects of eclipses, student
art exhibitions, sensory-friendly spaces for inclusive engagement, fully equipped eclipse viewing
stations with telescopes located in 6 areas across campus, and a scavenger hunt that will require students
to engage with educational content from each college across campus. Right before the eclipse, Dr. Lisa
Kaltenegger of Cornell’s Department of Astronomy and the Carl Sagan Institute to Search for Life in the
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Cosmos will deliver the keynote address before experiencing the eclipse alongside our students, faculty,
and staff. The seminar series and keynote speaker will be livestreamed so the entire UVM community,
on and off campus, can take part in these activities. (ASG 1.1)

Patrick Leahy Honors College

The Patrick Leahy Honors College (PLHC) has developed strategic and administrative business plans
aligned with its new name and its new resources. We are initiating additional pathways for PLHC
students in research, leadership, and service, reimagining student advising to promote persistence, and
belonging, and we are implementing new programs for wellness and wellbeing, integrated with the
students' academic experience. The PLHC has redesigned its curriculum and has begun offering a new
sequence of courses emphasizing contemporary challenges and critical solutions aimed at introducing
students to high impact opportunities. Students not only see the relevance of their coursework to
contemporary issues but also how their work in research, service, and community engagement has an
impact on the world outside of the classroom. Additionally, the PLHC is partnering with the other
colleges/schools to establish more opportunities for faculty to engage with students and provide
increased support for faculty-led undergraduate research across the campus. As we look forward to
celebrating the 20th anniversary of the Honors College in Fall 2024, we are excited to celebrate its
contributions to UVM with alumni and friends of the PLHC and sharing our vision for the future. (ASG
1.2,1.4,3.1)

Generative Al

As an academic community we are working and learning together about the impacts of generative Al
(genAl). Over the last several months, a working group comprised of members of Faculty Senate
committees, and representatives from the Writing in the Disciplines Program (WID), the Center for
Teaching and Learning (CTL), and the Center for Student Conduct have considered some of generative
AT’s implications for faculty work and brought forward several recommendations. Briefly, they are:

o GenAl and the classroom. Faculty are strongly encouraged to state clearly—in their syllabi and at
the start of class—their expectations for intellectual honesty as well as discussing how they want to
use generative Al in their classes and what their expectations are for giving credit to the use of
artificial intelligence.

o GenAl in research. Faculty must take responsibility for all knowledge created if they choose to use
generative Al in their research activities. Faculty are encouraged to review journal policies (as they
vary) and their professional associations for discipline specific guidance.

o GenAlI and ethics. Faculty should be aware of the problematic genAl ethics. GenAl outputs are
reflective of the data sets they are trained on and include and reflect societal prejudices.

o GenAl and legal issues. When data is entered into a genAl tool, it becomes the property of the
company. It is essential to be aware of the legal obligations to protect data (e.g. HIPAA, FERPA).

These recommendations are meant as a starting point for thinking about generative Al in faculty work,
and there will be continued discussions in colleges and schools about these issues.

Our Center for Teaching and Learning has developed programs to provide our faculty with valuable
tools, skills, and insights around how we communicate with students about our expectations around Al
use; ways we can foster students’ inner motivation and how that can factor in students’ desires to use
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generative Al; and how to design assignments, activities, and assessments that consider the limits and
possibilities of generative AL (ASG 1.1, 1.4, 2.1)

UVM GO

As a result of last August’s successful launch of UVM GO, there is great enthusiasm for UVM GO
2024! We have received 25 new proposals for 2024 programs, and we also have a number of returning
faculty leaders. We are excited to expand to new locations, both domestically and internationally. Some
of the locations being considered are San Francisco, New York City, Atlanta, Puerto Rico, Costa Rica,
and Iceland. We look forward to continuing local partnerships and strengthening those relationships.
Several new faculty members have reached out with strong connections in the community and ideas for
highlighting the research being done at UVM. There is a range of interesting topics emerging, from
wellness and self-care to foraging and studying fungi, from entrepreneurship in the local food scene to
agroecology, and the impacts of global issues, like climate change, in the local Vermont context. The
team will spend the next few weeks developing program ideas with faculty members and creating
promotional materials for the Admitted Student Visit Days this spring. Our goal enrollment for next
summer is 750 students (more than doubling Summer 2023’s enrollment) with the ultimate goal of
enrolling 1,500 students annually in pre-matriculation programming by Summer 2026. Last October’s
annual Six-Week Survey of first-year students indicated high levels of engagement and satisfaction with
their UVM experience among UVM GO participants. (ASG 1.1, 1.2, 3.3)

KNOWLEDGE CREATION and ENGAGEMENT

Open Scholarship

The Higher Education Leadership Initiative for Open Science (HELIOS) is an organization
established by several university presidents to marshal universities into collective and bold stances and
actions that move data and scholarship into open models for information dissemination and access.
Launched in 2022 with the commitment of more than 60 American universities and colleges, including
the University of Vermont, HELIOS recognizes the importance of educating faculty and university
leaders in the importance of ‘open science’ and the critical need to share scientific discoveries and
solutions to benefit all members of society.

In January, along with presidents and provosts from across the country, I attended a conference to
consider how we can collaborate to develop models and standards for rewarding open scholarship within
our academic cultures. Fortunately, at the University of Vermont we already have a faculty leadership
working group committed to the open science and open access principles led by Dr. Meredith Niles,
Associate Professor of Nutrition and Food Sciences, College of Agriculture and Life Sciences; Dr. Tom
Borchert, President of the Faculty Senate and Chair of the Department of Religion; and Dr. Bryn
Geffert, Dean of Libraries. In fact, the University of Vermont’s Faculty Senate Research, Scholarship
and Creative Arts Committee (RSCA) sponsored a resolution on open access and open science that was
approved by the full Faculty Senate last Spring, declaring that “the free exchange of research and
scholarly information is a matter of equity and consistent with the values of Our Common Ground.” The
resolution offered action steps and called on our academic units to develop policies and procedures
promoting open access and the sharing of scholarly input. At the national meeting, the University of
Vermont and our faculty leaders were held up as models for other institutions to follow.

Many governmental agencies are committed to open science including NASA, NSF, NIH, NOAA, DOE,
OSTP, and NLM. I will be collaborating with our faculty and academic leaders across campus to further
the Faculty Senate resolution as well as implementing additional strategies to support faculty
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understanding of open science and use of available tools to share information. I will also work with the
Office of the Vice President for Research and funding agencies, like NASA, who are anxious to work
with the University of Vermont to accelerate our adoption of open science. You will hear more as we
continue to play an important role in this national initiative and establish the policies, procedures, and
educational training and resources to support open access and open science. (ASG 2.1, 2.3)

Presidential Lecture Series

The University is consolidating planning and support for its four major lecture series: Aiken, Burack,
Zeltzerman, and the Janus Forum. Each year, a committee (currently led by Dean of Libraries Bryn
Geffert) will choose a theme and schedule speakers for each lecture around that theme. This year’s
theme is Social Media. Speakers include Zeynep Tufecki, a Princeton University sociologist and New
York Times columnist who has studied the influence of social media in the Tahrir Square uprising in
Egypt and protest movements in Hong Kong; Bailey Parnell, a TED speaker who lectures on social
media’s effects on mental health; UVM’s own Chris Danforth on “Measuring the Happiness, Health,
and Stories of Society through Social Media; and Nora Draper, a political scientist at the University of
New Hampshire who studies data privacy. In this year’s Janus Forum, Jim Steyer, president of Common
Sense Media, and John Samples of the Cato Institute will argue for and against the proposition that
“Social Media should be more regulated.” In the future, speakers will be asked to develop their
arguments in writing, crafting an essay supporting their position and a second in response to their
interlocutor’s argument. The new University of Vermont Press will publish these point-counterpoint
essays in a new Janus Texts series aimed at a wide audience and appropriate for high school and college
courses.

Themes under consideration for the Presidential Lecture Series in future years include:

e Free speech on campus. Understandings of, regulations around, legalities of, and practices
around free expression in the academy.

e The role of companies in politics. What happens and what should happen when companies
contribute to political discourse? How does and how should the law understand corporate rights
to speech? What strictures on employee speech and political activity are legal or advisable? How
does corporate engagement in political issues affect corporations’ bottom lines?

e Scholarship in a fake-news world. In a world of misinformation run rampant, where the
academy and the scholarship it produces are sometimes held in low regard, and where traditional
standards of evidence and argumentation strike some as quaint or irrelevant, what is the role of
scholarship?

(ASG 1.5,2.1,3.3)

Tech Hub Recognition

A consortium led by the University of Vermont, in close collaboration with semiconductor manufacturer
GlobalFoundries and the State of Vermont’s Agency of Commerce and Community Development, has
been designated as one of 31 Tech Hubs by the U.S. Department of Commerce’s Economic
Development Administration (EDA). This designation—won from among more than 200 applicants
from across the US—creates a range of program supports to build a technology ecosystem around
semiconductor development and commercialization in the Burlington metro area, including an
opportunity to compete with the other designees for up to $75M in federal economic, research, and
development funding. The “Phase II” competition will take place this spring, with applications due
February 29, 2024, and funding for winning applications arriving in early summer. The effort is being
led by the Office of Research and UVM’s new Regional Innovation Officer, Doug Merrill. In addition to
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the Phase II funding competition, numerous economic development opportunities in workforce
development, small business support, and export assistance have been made available to our consortium
and will continue for the next several years. A significant number of local businesses, municipalities,
and investment groups have joined the consortium, and partnership with national and international
semiconductor industry partners is already taking place. By working to help develop a more robust local
tech sector, UVM stands to gain significant national recognition for its research and development work,
and greater national and international exposure to potential students and researchers seeking
opportunities in technology R&D. (ASG 2.1, 2.2, 2.3)

Leahy Institute for Rural Partnerships

It was a delight to celebrate the official opening of the Patrick Leahy Building and the launch of the
Leahy Institute for Rural Partnerships in November. The Leahy Institute for Rural Partnerships was
made possible by a $9.3 million award from the U.S. Department of Agriculture’s National Institute of
Food and Agriculture, with leadership and support from Senator Leahy (the USDA contributed over $29
million to the renovation of the Leahy building). The work of the institute will result in a template that
can be replicated for other rural areas across the country through a national educational consortium. The
Leahy Institute will bring financial and technical assistance, UVM research, faculty expertise, student
projects and internships, and established UVM startup and engagement programs together to collaborate
on impactful solutions that drive positive change for Vermont and beyond. This is a powerful addition to
our campus and our state and is another example of the lasting and positive impact of Senator Leahy’s
work. (ASG 3.1,3.2,3.3, 1.1)

WELLNESS

Title IX Advances

As noted in my last report, Dr. Jennifer Demers joined UVM last fall as a Clinical Assistant Professor in
the Biomedical and Health Sciences Department and has begun development of the new PIVOT
(Preventing Interpersonal Violence via Outreach and Training) Peer Educator Program, and a pilot
training program for campus-based professionals to improve communication skills in response to
disclosures of sexual violence by students has been launched.

Also last fall, UVM welcomed trainers from the federal STARRSA, or Science-based Treatment,
Accountability, and Risk Reduction for Sexual Assault program. This training enabled us to enhance our
educational programming for students found responsible for violating the sexual misconduct policy and
students who enter into Alternative Resolution agreements. This is a research-informed, nationally
recognized program developed through a Department of Justice grant and used at universities
nationwide. The program provides education about basic social skills necessary for healthy consenting
sexual behavior. Its mission is to be consistent with and complement policies that are designed to
address sexual misconduct; hold those responsible accountable; and assist those who have engaged in
sexual misconduct in developing beliefs, attitudes and behaviors that promote healthy, consensual, and
safe intimate relationships and sexual behavior.

This spring, UVM’s new Project Management Office is leading an effort to refine our uniform reporting
portal and improve the function and utilization of case management software that will help us ensure
timely and effective response and follow-up.
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Osher Center
The Osher Center celebrated its first anniversary last October and it continues to build on the foundation
of UVM’s history of integrative healthcare work. Among many of the Center’s recent accomplishments:

e The Osher Center’s Comprehensive Pain Program serves as a national model in its use of an
integrative, whole-person approach to addressing the challenge of chronic pain. In October of
2023, the Program finalized negotiations for a pilot with Medicaid, making it the first in the U.S.
to offer this comprehensive and integrative pain care to Medicaid subscribers.

e The Center’s educational programs are flourishing, with 300 healthcare professionals worldwide
attending their integrative pain management conference last May.

e Their Integrative Therapies at the UVM Cancer Center and the UVM Children’s Hospital
continue to help relieve suffering, improve care and quality of life, support healthy lifestyles, and
empower patients and families. This past year, the Osher Center received a grant from
Dartmouth Hitchcock Medical Center for Advancing Rural Health Equity to offer farm shares
and health coaching for food-insecure cancer patients and a philanthropic gift from a generous
donor to expand our music therapy at the UVM Children’s Hospital.

e The Center’s Health and Wellness Coaching program was the top-grossing noncredit program at
UVM associated with the Upskill Vermont grant this year.

e The UVM Employee Wellness program, housed in the Osher Center, is thriving, gaining more
partnerships with the Center for Health and Wellbeing, Human Resources, and other units to
create a health-promoting culture at UVM for all students, faculty, and staff.

e The Center has established a Planetary Health arm and will make important contributions to this
university initiative.

I hope 2024 is off to a positive and productive start for you; I look forward to another year of our work
together.

Be well, Catamounts!

ACADEMIC SUCCESS GOALS
for the University of Vermont
Office of the Provost ~ May 6, 2020
Updated January 17, 2024

The Academic Success Goals are intended to support President Garimella’s strategic areas of impact,
and reflect priorities in Teaching and Learning, Knowledge Creation, and Engagement. They were
developed during the Spring 2020 semester and were updated in Fall 2023. They are the result of ideas,
suggestions, and feedback from the members of the Academic Leadership Council and the faculty and
staff in their respective units, the Academic Planning Committee, Staff Council, the Faculty Senate, the
Graduate Student Senate, the Student Government Association, and academic and student success
leaders across campus. Progress against these goals will be measured by the Office of Institutional
Research and Assessment. The Academic Success Goals should guide the work of all members of our
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community — faculty, staff, and students — who participate in, support, and contribute to our academic
mission.

Unless aimed at a particular student audience, as appropriate, the Academic Success Goals (ASG) apply
to students at all educational levels: undergraduate, graduate, medical, and continuing education/non-
degree.

All of the ASGs are important. As part of the Fall 2023 update, their order/numbering has been revised
to reflect a general sequencing/scaffolding that may be helpful in organizing efforts and activities in
support of the ASGs.

Specific metrics/outcomes for the goals can be found on the companion Metrics/Outcomes [TBA LINK]
and ASG Dashboard [TBA LINK] documents.

Priority 1: TEACHING & LEARNING

Academic Success Goal 1.1: Increase the diversity of perspectives, experiences, and thought

A. Identify and implement strategies to recruit and retain students from diverse
backgrounds

B. Identify and implement strategies to recruit and retain faculty and staff from diverse
backgrounds

C. Implement strategies and assess outcomes outlined in units’ Inclusive Excellence
Action Plans and the university-wide Comprehensive Diversity, Equity, and Inclusion
Plan

D. Ensure an inclusive learning environment developed and implemented by faculty and
staff

E. Establish an enrollment and educational engagement strategy for increasing
international student enrollment and retention

Academic Success Goal 1.2: Develop a unified and impactful framework for undergraduate
education
A. Promote a culture of academic engagement and integrative learning
B. Encourage and assess student participation in high impact practices that enhance
curricular priorities, support integrative learning, and encourage career exploration
and skill building (i.e., research opportunities, writing intensive courses, experiential
learning, learning communities, problem-based learning)
C. Implement the Catamount Experience, including Catamount Global and Catamount
Venture
D. Continue implementation and launch assessment of Catamount Core

Academic Success Goal 1.3: Develop graduate programs with rigorous curricula, relevant and
valuable experiential opportunities, and that enhance research and scholarship and prepare
students for diverse careers
A. Increase enrollment of research graduate students and funding mechanisms in keeping
with very high research activity universities (e.g., training grants, fellowships)
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B. Develop a suite of professional certificates and master’s programs, especially online,
to meet workforce needs, increase access, and generate revenue in support of the
broader graduate endeavor

C. Expand faculty involvement in graduate education through new inter-disciplinary and

non-STEM doctoral programs and the institutional infrastructure to support them,

including data infrastructure

Continue the development of contemporary, competitive graduate-level curricula

Improve professional development opportunities to prepare all graduate students for

diverse career trajectories

™o

Academic Success Goal 1.4: Improve retention, progression, and graduation rates

A. Ensure that students have access to high-quality academic and student life support
services including academic success and wellbeing

B. Build a high-quality, effective, and accessible system of academic advising that
empowers and enables both advisors and advisees to increase agency and aptitude in
academic development

C. Implement strategies to support success in foundational academic experiences,
community building, and opportunities for integrative learning

D. Reduce identified achievement and degree completion gaps

Academic Success Goal 1.5: Increase faculty and staff participation in impactful professional
development
A. Increase and coordinate faculty and academic administrator participation in
comprehensive faculty development and mentoring programming and assess the
effectiveness of these initiatives
B. Develop and offer high-quality faculty and staff development to promote inclusive
excellence through coordination among units and the Office of the Vice Provost for
Diversity, Equity, and Inclusion
C. Collaborate with the Chief Human Resources Officer and academic and student
success leaders to ensure staff participation in strategic professional development
opportunities that support institutional goals

Academic Success Goal 1.6: Support post-graduation success for students

A. Develop a comprehensive career advising system that empowers academic and career
advisors and advisees to access and utilize supports

B. Decrease student indebtedness by reducing time to graduation and increasing
scholarship funding

C. Increase external student recognition via major awards and/or prestigious
assistantships/fellowships/internships

D. Build capacity for effective connections between the Career Center, Alumni
Relations, and PACE leading to positive career outcomes and sustained opportunities
for upskilling or reskilling

Priority 2: KNOWLEDGE CREATION

Academic Success Goal 2.1: Raise the University’s research, scholarship, and creative arts
profile
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Invest in improving and cultivating staff talent, research facilities and space,
infrastructure and administrative capacity to facilitate faculty research, scholarly, and
creative activities and support the research mission

Support increased engagement of undergraduate and graduate students in the research
enterprise in all disciplines

Develop strategies for implementing workload policies that enhance research
productivity and scholarly and creative arts excellence

. Identify and grow areas of research, scholarship, and creative arts strength through

strategic hiring

Provide coordinated mentorship and support for junior and mid-career faculty
research, scholarship, and creative activity

Increase the number of post-doctoral positions and fellowships

Create a systematic review process to increase faculty external recognition and
impact

Educate faculty and students on the importance of open access publishing and open
science and facilitate faculty participation in open access and open science practices

Academic Success Goal 2.2: Increase interdisciplinary research in areas of distinctive strengths

A.

B.

C.

Provide sustained funding for interdisciplinary research collaborations including
institutes and centers

Incentivize, evaluate, and reward interdisciplinary and collaborative research,
scholarship, and creative activity

Create opportunities for increased faculty interaction and collaboration across
disciplinary and unit boundaries

Academic Success Goal 2.3: Enhance success in external funding

A.

B.

Increase faculty fellowship opportunities for developing large-scale grant proposals
and/or proposals in high priority areas

Further centralize external-funding infrastructure that draws on faculty effort for
academic proposal content and professional staff effort for administrative proposal
content

Expand infrastructure that leads to more substantial corporate and foundation
relations and an increase in related funding proposal success

Priority 3: ENGAGEMENT

Academic Success Goal 3.1: Prepare students to be engaged citizens

A.

B.

Provide and support community-engaged experiential learning activities for students
that address community priorities and challenges

Develop learning opportunities and assess outcomes in intergroup dialogue for
students, faculty and staff that improve civil discourse and civic engagement
Establish goals and pathways for global learning opportunities



Academic Success Goal 3.2: Use an evidenced-based engagement approach, including regional
partnerships, to address contemporary challenges with an emphasis on service to and partnership
with rural and other underserved communities
A. Develop centralized programs to coordinate research/scholarly/creative arts activities
with broad impact
B. Promote funding opportunities and increase logistical support for community
engagement projects
C. Expand culturally responsive participatory action projects and research with the
community and measure the outcomes
D. Encourage and facilitate translation of faculty research, scholarly, and creative
innova