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Class of 2019

25,000+
2400

(highlights on p.1 of Class Profile)



Class of 2019



Class of 2019
Academic Qualifications

Class Rank: 75th to 93rd percentile

SAT: 1120-1280 (1197 avg. - record)

ACT: 25-30

8.5% of class joined the Honors College

34 Green and Gold Scholars enrolled (record)



Class of 2019 Demographics

International: 
36 direct entry from 
17 countries of citizenship 



New Transfer Students

1,875
550



New Transfer Students

2015 2014 2013



New Transfer Students

International:

11 Direct Entry

18 USPP

137 GGP



National 
Landscape

Stacey Kostell
Vice President for Enrollment Management

















Other Challenges: 
Gender Balance

From 2012 to 2023…

Male enrollment will grow by 10%
Female enrollment will grow by 20%

Source: National Center for Education Statistics



ASQ Data



Changes in College Characteristics over Time

2000 2015
Change 

2000 - 2015

Available Majors of Interest 80% 89% 9%

Academic Reputation 67% 77% 10%

Quality of Academic Facilities 68% 69% 1%

Cost of Attendance 47% 69% 22%

Personal Attention to Students 61% 64% 3%

Extra-Curricular Activities 51% 58% 7%



How UVM Rates – Characteristics
Attractiveness of campus

Surroundings
Extra-curricular activities

Recreational Facilities
Access off-campus activities

Availability of majors
Quality of academic facilities
Special academic programs

Quality of social life
Commitment to teach undergrads

Quality of majors of interest
Quality of campus housing

Personal attention
Value for the price

Academic reputation
Cost of attendance



Students’ Use of Information Sources

Information Sources
All 

Admitted Students

College web site 91%
Electronic communication 88%
Post-admission communication 87%
College publications 87%
Financial aid communications 82%
Contact with the Admissions Office 64%
High school Guidance Counselor 62%
Visit to campus 59%
Contact with students 56%
Social networking sites 55%
Contact with faculty 51%
High school visits 40%
College advertising 32%
On-campus recruitment events 31%



Cross Applications/Enrolled
Cross-Applications

Top Five Universities
2015 Class

National Student Clearinghouse
2014 Data

University of Massachusetts - Amherst University of Massachusetts - Amherst

Northeastern University University of New Hampshire

University of New Hampshire University of Connecticut

University of Connecticut University of Delaware

Boston University Penn State University



Enrollment 
Management 

Goals and Priorities



Emphasis on 
improving quality 
and the geographic 
and ethnic diversity 
of applicants



Continue to improve 
selectivity and 
academic quality

• By 2018 
• 60% Admit Rate

• 1220 SAT



Create a strategic 
enrollment plan to 
better utilize transfer 
students to help meet 
enrollment goals in 
programs with capacity

• Work with schools and 
colleges to better 
determine capacity and 
enrollment demands

• Transfer Working Group



Improve First-Year 
Retention Rates from 
86% to 90% and 
percent of students 
who graduate in 
four years from 62% 
to 70%

• FYE Core Group 
Research and Proposal



Retention Factors: 
Student Characteristics

• Academic Prep

• Residency

• Gender

• Motivation/Grit

• Financial

• External (family, behavioral)



Retention Factors: 
Institutional Experiences

• Level and quality 
of engagement

• Integration (academic, 
co-curricular, social)

• Academic challenges

• Supportive campus 
environment



Retention – What We’ve Done
• Focus on summer melt mitigation

• Career + Experience HUB

• myUVM content

• Centralized opening weekend programs

• Developed new residential communities

• Free subject-area and learning skills tutoring

• Universal screening in the Student Health Center 
and Counseling Center

• Housing master plan

• Wellness environment 



Next Steps
Three major themes:

• Centralized coordination for 
First Year Experience

• Common First Year Class 
(student success, University 101)

• Program housing



Strengthen our 
Institutional 
Aid Strategy



Financial Aid – Two Types

•Need–based 

•Merit-based



Need-Based Financial Aid

• Eligibility for need-based 
financial aid is based on 
two calculations:

1. Total cost of attendance 
2. Family’s ability to pay (EFC)



Merit-Based Financial Aid

•Merit-based aid is awarded 
based on student’s merit 
(academic and other talents) 
regardless of need. 



Meeting Financial Need
•The University of Vermont does not meet financial 

need for all undergraduate students

•Currently only 62 universities meet the full 
financial need of students, and of those, only three 
are public universities: North Carolina, Virginia and 
the U.S. Merchant Marine Academy



Financial Aid Leveraging
•Using financial aid to meet strategic goals and 

maximize net tuition revenue is referred to as 
financial aid leveraging. 

•Three major goals:

1. Improve selectivity

2. Provide access - meet financial need

3. Meet net tuition goals



Student Indebtedness

•National Average = $28,400

•University of Vermont = $27,034



Tuition Discount
•The amount of financial aid 

a student receives 
(both merit and need-based) is also referred to 
as the Tuition Discount.  

•The tuition discount rate was 36% for the UVM 
2014 FTFY class.  

•The national discount rate for privates is 48%. 



Net Price for Undergraduates after Financial Aid

$20,066 
$16,465 

$10,625 

$35,620 $34,088 

$28,340 
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After all UVM grants and scholarships
except athletic grants and tuition

remission

After all gift aid (UVM, federal, state,
private) except athletic grants and tuition

remission

After all forms of aid (grants,
scholarships, loans and work study)

Academic Year 2013-2014

Vermont Net Price Out-of-State Net Price

Vermont Cost of Attendance (tuition, fees, room and board):  $26,120
Out-of-State Cost of Attendance (tuition, fees, room and board):  $47,048



Continue to enhance 
the globalization 
of UVM campus

• Grow international direct 
entry enrollment from 35 
to 70 students enrolling in 
fall 2018

• Expand number of exchange 
programs available for 
study abroad



New DEM Website
www.uvm.edu/~dem

- provide regular EM updates
- reports, presentations, news…



Lead a campus-wide 
effort to implement a 
Customer Relations 
Management Tool (CRM)



UVM Branding 
Campaign



Why Do A
Branding Survey?

• To help us better 
understand our 
strengths and how to 
effectively communicate  
about our unique place 
in higher education



Process - Discovery
•Questionnaire

•Publication and 
Web Review

•On-site visits

•Over 150 Interviews

•Competitor Analysis



Process – Brand Strategy

•Positioning Statement

•Quantitative Research

•Research Report

•Creative Brief



Create and maintain 
an accurate list of 
UVM data and facts to 
share broadly across 
campus to ensure 
consistent messages



Student Financial 
Services Updates

Marie Johnson
Director of Student Financial Services



Political Landscape

• Constraints on Federal Budget 

• Increased scrutiny of Higher Ed

• Impact of election 

on Federal Student Aid



Newly Released College Scorecard



Feds Announce Move to Prior-
Prior Year Income Data on FAFSA

• A quick and simple video

http://www.nasfaa.org/ppystudents

to help students and families better 

understand how PPY will benefit them

http://nasfaa.informz.net/z/cjUucD9taT01MDI3MjQ5JnA9MSZ1PTEwMDcwMTMzNTAmbGk9MzA4MjM3MDA/index.html


SFS Updates
• Proxy Access

• Changes to merit scholarship retention

• Satisfactory Academic Progress (SAP)



Central Scholarships
• Clarity about scholarship inventory

• Spend scholarship dollars first

• Improved donor relations



NET Asset Spend Down

FY17 Planned
$830,000

23% FY15 Actual
$1,406,668

40%

FY16 Estimated
$1,300,000

37%



Student Employment Value
• Creating employment 

opportunities for:

• Career/Program exploration

• Connections on campus

• Financial support

• Pre-professional experience

• Resume building



Student Employment Update
• Centralized oversight for Federal 

work study and undergraduate 
student employment

• Comprehensive data on student 
employment (jobs, earnings, 
departments)

• Professional development 
workshops for student employees

1,599 , 47%
1,809 , 53%

UVM Student Employment

Federal Work Study

Non-Work-StudyTotal Jobs:  3,408



Retention Effort Partnership
• Transparency in costs and aid during recruitment

• At Risk students

• Connecting with students with financial holds

(Options decrease with time)

• Monitoring student’s academic performance



Student 
Recruitment 

and Admissions
Beth Wiser

Director of Admissions



Admissions Updates
•Recruiting the Class of 2020…

•Started as sophomores

•49,264 inquiries

•8,300 started the Common Application



Where Do We Travel?

• 25 states

• Territory 
Managers on 
Class Profile



Where Do We Travel?

• 24 countries 
internationally



Vermont Recruitment
• Visit every Vermont high school

• Host school counselors

• Targeted campus visit programs

• Outreach to special populations



Diversity Recruitment
Where do our students come from?

New York 73 Virginia 2

Vermont 52 Florida 2

Massachusetts 33 Minnesota 2

Connecticut 27 South Carolina 2

Pennsylvania 17 Indiana 2

New Jersey 17 Delaware 1

California 15 Maine 1

New Hampshire 8 Michigan 1

Maryland 5 Mississippi 1

Washington D.C. 5 New Mexico 1

Rhode Island 5 Ohio 1

Texas 4 Washington 1

Colorado 4 Wisconsin 1

Abroad 3



Partnership Programs
• Pelham Preparatory Academy (PPA), Collegiate Institute for Math 

and Science (CIMS), and Astor Collegiate Academy (Bronx, NY)

• High School for Environmental Studies (Manhattan)

• Mastery Charter High School network (Philadelphia, PA)
• Shoemaker
• Simon Gratz
• Lenfest
• Pickett
• Thomas
• Hardy Williams

• Gary Comer College Prep (Chicago, IL)



Transfer Students

• Transfer-focused visit programs

• Expanded outreach to CCV

• Partnership with 
Student Veteran Services

• Strategic use of scholarships

• Transfer transition committee 
supports smooth transition



International Students
• Direct entry recruitment
• In our 2nd year of new TOEFL 

minimum of 90

• Redesigned scholarship program

• USPP
• Summer Bridge at Northeastern

• Recruitment efforts in China, Nigeria 
and Mexico

• Global Gateway Program
• Welcomed 150 new students this fall

• Goals include similar enrollment; focus on country diversity



Application Process Changes

VIP application process has been retired

•Four notification dates 

•Targeted application fee waivers

•Common Application marketing continues



Application Process Changes

Application Status website has undergone a facelift



Application Process Changes
Application Status website has undergone a facelift



Application Process Changes
Application Status website has undergone a facelift



Application Process Changes
Application Status website has undergone a facelift



The New SAT

• Applies to students applying in 
spring 2017 and beyond (current HS juniors)

• Optional essay not required

• Returning to 1600 scale



Coalition Application

• Group of universities with 
commitment  to access and success

• Launch 2017; UVM joins for 2018

• Membership in Common App remains



Admissions Decisions

• Goal 69% admit rate FTFY

• Tracking of curricular rigor

• Focus on SAT and performance

• Low SAT and performance

• Retention by SAT



Admissions Liaisons

• CALS – Manny Tejeda

• CAS – Sally Hobart

• BSAD – Liz Hamlin-Volz

• CESS – Dave Volain

• CEMS– Alison Anker

• RSENR – Kathleen Parent

• CNHS – Debby Gale

Additional Liaison Roles:
Vermont – Sue Wertheimer
Athletics – Moses Murphy
Home School – Cathy Diamond
International – Katryna Snow



Campus Visits and Events
Fall:

• Vermont in Person

• Open House

• Individual Visits

• Discovering UVM (includes focus on LGBTQ students)

• Passport to UVM (international student visit)

• Pilot Business in Boston program



Campus Visits and Events
Spring:

• Admitted Student Visit Programs

• Admitted Student Information Sessions

• Joining the Circle

• Jumpstart for Juniors

• Individual visits

• College Counselor visit program (with St. Michaels and Champlain)



Campus Visits and Events
Other school/college participation:

• GGP Familiarization Tour (Oct. 6-8)

• Green and Gold Scholars Reception (Oct. 7)

• VIP calling for high ability students (mid-February)

• ALANA calling (January)



Communications
Major Messages: (pre 160over90 feedback)

• Premiere student-centered research university with strong 
focus on undergraduate education

• Perfect size; teacher/scholar model

• Focus on experiential learning

• Active students who want to make a difference; national draw

• Ideal location



Communications
How we continue to sharpen our message:

• Consistency – University Talking Points

• Outcomes information

• More focus on college/school specific messages

• Rework of most publications

• Value messages 

• Increased presence on social media



Communications - Website



Communications – Social Media



Communications – Social Media

#moveuvm Snap Chat video
https://www.youtube.com/watch?v=p-ggDkVOW3M

https://www.youtube.com/watch?v=p-ggDkVOW3M


Thank you for your support 
to recruit the Class of 2020!



New Initiatives to 
Support Course 

Scheduling
Keith Williams

University Registrar



Section Distribution 
at the Time of Room Scheduling Request







Section Distribution 
at the Time of Room Scheduling Request



Standard Meeting Pattern









Standard Meeting Pattern





Standard Meeting Pattern
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New System Customization 
Requests Process



Begin to implement 
Degree Works TM

• Allow admitted transfer 
students to receive a 
degree audit with a 
degree completion plan

• This enables students
to review past, present, 
and future academic 
coursework to evaluate 
which degree 
requirements are 
complete and which 
degree requirements 
remain. 



National Recognition for the 
Preferred Name Project



The Chronicle Of 
Higher Education

July, 2010



The New York Times

February, 2015





Office of 
International 

Education
Kim Howard, Director

Living/Learning B-101
www.uvm.edu/oie



OIE Areas of Responsibility
•Study Abroad:

StudyAbroad@uvm.edu

• International Scholar Services:
InternationalScholars@uvm.edu

• International Student Services:
InternationalStudents@uvm.edu

•Travel-Study Courses: Health/Safety 
Travel.Study@uvm.edu

mailto:StudyAbroad@uvm.edu
mailto:InternationalScholars@uvm.edu
mailto:InternationalStudents@uvm.edu
mailto:Travel.Study@uvm.edu


Study Abroad
Including Student Exchange Programs



Study Abroad Advising
• StudyAbroad@uvm.edu

• Study Abroad 101 (overview sessions)

•Study abroad advisor appointments
offered daily

Did you know? Roughly 1/3 of 
UVM students study abroad 

during their career



By Academic Unit: Semester or Year

BSAD
10%

CALS
15%

CAS
53%

CEMS
3%

CESS
8%

CNHS
3%

RSENR
8%

Semester or Year Study Abroad BSAD

CALS

CAS

CEMS

CESS

CNHS

RSENR

BSAD
8%

CALS
14%

CAS
45%

CEMS
10%

CESS
8%

CNHS
9%

RSENR
6%

UVM Enrollment
BSAD

CALS

CAS

CEMS

CESS

CNHS

RSENR



By *Student* Academic Unit: Short-Term

BSAD
2%

CALS
27%

CAS
33%

CEMS
2%

CESS
9%

CNHS
17%

RSENR
10%

Short-Term Study Abroad
BSAD
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CESS

CNHS

RSENR
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CAS
45%

CEMS
10%

CESS
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CNHS
9%

RSENR
6%

UVM Enrollment
BSAD

CALS

CAS

CEMS

CESS

CNHS

RSENR



By Program Length and Type (2014-15)

Academic 
Year
2%

Semester
53%

Short-term
45%

Length

Academic Year Semester Short-term

External 
65%

Direct Enroll
10%

UVM-Led
4%

Exchange
21%

Type (Semesters only)

External Direct Enroll UVM-Led Exchange



Exchange: Shifting Tuition Flow

Ireland 2013-2014 Ireland 2014-2015

100%

0%

External Exchange

67%

33%

External Exchange



Explore, experience, exchange
• Why exchange?
• Affordability and financial access

• Full cultural immersion

• International students on campus 
diversified

• Retain UVM tuition dollars
• Faster to create new exchanges 

than Semester programs

www.uvm.edu/exchange



Creating New Exchange Programs
• Call OIE at the very beginning

• Starting without us could mean 
a risk to your reputation if you promise 
something UVM can’t deliver
• ECTS transfer credits – will they work 

for your students?
• Academic calendar mismatch
• Language proficiency – both directions
• Housing availability/cost



Why Approved Programs?



Generation Study Abroad

Globalization is changing the way 
the world works. Generation Study 
Abroad is a new initiative launched 
by the Institute of International 
Education to double the number of 
students studying abroad by the end 
of the decade.



For which sub-populations should we 
commit to doubling the number who 
study abroad for a semester or longer?

• First-generation students
• Pell-eligible students
• Students of color
• Students studying STEM fields
• Students studying in non-traditional 

destinations

UVM is applying for 
Generation Study Abroad

UVM Initiatives 

• Video: UVM students of color 
who studied abroad

• Partnership: UVM Fellowships office
• Identifying new exchange programs 

offering matching STEM curricula
• Airline ticket payment deferral program
• Expand exchange programs



International 
Scholar Services

InternationalScholars@uvm.edu

mailto:InternationalScholars@uvm.edu


International Scholar Services
• Visiting scholars, foreign national 

employee work authorization, 
permanent residency cases

• InternationalScholars@uvm.edu

• Mon-Fri 3:30-4:30 p.m.:             
15-minute phone consults
• Scheduled through main office

Did you know?  Some permanent 
residency petitions are 150 pages long



Start Early…Foreign National 
Employment Authorization

• iStart H-1B requests should be 
submitted 6 months in advance 
of start date to avoid $1,225 
government expedite service fee

• iStart J-1 requests should be 
submitted at least 8 weeks before 
start date

• Intend to renew or end 
employment? Notify us ASAP



I-9 Verification for Foreign Nationals
Where Foreign Nationals verify their I-9s starting Sept. 21

Population Where to Verify

Faculty New faculty orientation

Staff New hire enrollment

Graduate students Human Resource Services

Undergraduate students Human Resource Services

Anyone who does not attend 

new faculty orientation or 

new hire enrollment

Human Resource Services

• ALL new foreign 

national employees 

must check in with the 

Office of International 

Education for 

immigration purposes, 

even though I-9 is 

verified elsewhere.

• Whether they think 

they need to or not!



International 
Student Services



International Student Services
• InternationalStudents@uvm.edu

• Student walk-in hours:             
Mon-Fri   1-4 p.m.

• Appointments at other times

Did you know? 
In 2014-15, our advisors had 

in-person contact with 93% of 
UVM’s international students 

during office hours.



International Student Subpopulations
• Graduate 

• Undergraduate

• Non-degree

• Global Gateway Program (GGP)

• Exchange

• Post-graduation U.S. work 
authorized students (OPT)

Did you know? 11% of OIE’s student case load is students who 
have graduated from UVM but are still under UVM’s F-1 
immigration program.



International Students: Maintaining Status
• Must maintain full-time 

enrollment
• UGs: 12 credits 
• Grads: 9 credits 
• Summer must be full-time if first 

or last term

• Only one online course (3 credits) 
per term may count toward full-
time status

• Withdrawals after Add/Drop –
student must consult with OIE

• Working – consult OIE



International Student Services
• Pre-arrival information

• Immigration assistance

• Orientation (3x/year)

• 1:1 advising

• Social programs

• Educational programs

• Student organization advising

• Workshops for campus

Did you know? Our 
advisors had 1,000 

student contacts 
outside of orientation 

and office hours 
in 2014-15.



Thinking of creating a new academic program?    
…Call us before you start thinking about it.

Let us know if the program will be

• A hybrid of online/in person

• Low-residency

• Conditional admission

• Structured to start/end outside 
of standard terms

We may need ONE YEAR’S NOTICE
to get permission to issue immigration documents.
Note: We cannot issue immigration documents for students enrolled in online-only programs.



Connecting *in* the classroom: Intentional? 

• How are your faculty structuring 
assignments to promote cross-
group interaction?

• What context do your faculty set 
for *domestic students* about 
their role with international 
classmates? 

• Do your faculty set context for 
students who have not been 
living in the U.S. for the last 18 
years?

How do you interact 
with American students?

Response % Interaction

25.31% Class Projects

18.46% Residence Halls

16.18% On-campus Programs/Events

14.11% Eating in UVM Dining Halls

12.86% Student Organizations

5.81%
Other (Lab-mates, Off-campus
community, Gym)

5.19% On-campus Jobs

2.07% None of the Above



Travel-Study 
Abroad 
Courses

Travel.Study@uvm.edu



Providing Support 
to Faculty and Academic Units
Office of International Education

• Health and safety

• Faculty, TA guidance

• Standardized student education

• First point of response for emergent 
situations abroad

• Student signatures on university legal agreements

• Proposal infrastructure





Who to go to…
Gayle Nunley, Director
Global Educational 
Initiatives, Office of 
the Provost

• Exchange programs involving 
faculty/researchers

• International institutional affiliations

• Global Gateway Program and 
Pre-master’s programs

• Joint/Dual degree program ideas

• International conferences @ UVM

Kim Howard, Director
Office of International Education

• Exchange programs involving students

• International student support services

• Immigration matters

• Study abroad programs

• Travel-study abroad course infrastructure



Questions?


