The Heart of the Matter
Team Exercise

Knowing and honoring what gifts our students bring with them to our school community is the first step.
Listen to the following story:

What they don’t understand about birthdays and what they never tell you is that when you’re eleven, you’re also ten, and nine, and eight, and seven, and six, and five, and four, and three, and two and one. And when you wake up on your eleventh birthday you expect to feel eleven, but you don’t.  You open your eyes and everything’s just like yesterday only it’s today.  And you don’t feel eleven at all.  You feel like you’re still ten.  And you are – underneath the year that makes you eleven.  Like some days you might say something stupid, and that’s the part of you that’s still ten.  Or maybe some days you might need to sit on your mama’s lap because you’re scared, and that’s the part of you that’s five.  And maybe one day when you’re all grown up maybe you will need to cry like if you’re three, and that’s okay.  

That’s what I tell Mama when she’s sad and needs to cry.  Maybe she’s feeling three.  Because the way you grow old is kind of like an onion or like the rings inside a tree trunk or like my little wooden dolls that fit one inside the other, each year inside the next one -That’s how being eleven years old is.  You don’t feel eleven.  Not right away.  It takes a few days, weeks even, sometimes even months before you say eleven when they ask you.  And you don’t feel smart at eleven, not until you’re almost twelve.  That’s the way it is.	

--Sandra Cisneros; Excerpted from Woman Hollering Creek and Other Stories 

[bookmark: _GoBack]Directions:
1. Review your list of students from the VTPBiS Intensive Strand Inventory of Students’ Needs
2. Next to each student, write at least one gift (special talent, characteristic, etc.) you believe this student possesses.
3. Finally, circle the student ONLY if you are CERTAIN that he/she KNOWS that you recognize at least one of their gifts (you have acknowledged their gift verbally or in some other way).

Questions:
1. Does anyone else at school (adults or students) recognize or acknowledge these student’s gifts?
2. What 2-3 things can you do to help these student’s gifts be recognized by yourself and others? 


